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Cultural Heritage Preservation Plan, Phase II
Studies have shown that few organizations have adequate funding. Five solutions have been proposed. Please provide 
your input on the proposed solutions. 
1. Develop a statewide organization that will accept and regrant funds from a combination 
of public/private sources.








































Cultural Heritage Preservation Plan, Phase II
3. Help organizations identify and develop diverse revenue streams, i.e., gift shops, online 
sales of merchandise, etc.
4. Create a network of successful grant writers/fund raisers who can provide assistance 






































Cultural Heritage Preservation Plan, Phase II





















Cultural Heritage Preservation Plan, Phase II
There is a general lack of awareness of Oklahoma's cultural institutions and the role they play in preserving the state's 
unique heritage. 
1. Work with the Oklahoma Department of Tourism to develop and implement a 






















Cultural Heritage Preservation Plan, Phase II
2. Develop a cultural map showing locations of museums, libraries, universities/colleges, 
historical markers, cemeteries, etc.
3. Develop and publish a "collections profile" directory of cultural institutions, with 






































Cultural Heritage Preservation Plan, Phase II
4. Produce an Oklahoma­specific video similar to the IMLS Connecting to Collections 4­
minute video. (visit http://www.imls.gov/collections/about/video.htm)







































Cultural Heritage Preservation Plan, Phase II
6. Work with the Department of Commerce to engage archives, libraries and museums 
with Main Street and other community development programs.
7. Work with the Oklahoma Chamber of Commerce and other business entities to promote 






































Cultural Heritage Preservation Plan, Phase II
8. Hold an annual Advocacy Day for archives, libraries, and museums. 
9. Encourage more local collaboration between museums and libraries on signage, 






































Cultural Heritage Preservation Plan, Phase II
10. Help with implementing new technology into marketing, i.e., Facebook, You Tube, My 
Space, Twitter, Wikipedia, Flickr,etc. 
11. Design cooperative ways to communicate with audiences, i.e., phone tours, digital 






































Cultural Heritage Preservation Plan, Phase II
12. Provide assistance with "branding" organizations; perhaps work with the major 
marketing firms in OKC and Tulsa to adopt one or two organizations a year.






































Cultural Heritage Preservation Plan, Phase II
14. Work with Preservation Oklahoma to build on the concept of "This Place Matters".






































Cultural Heritage Preservation Plan, Phase II
16. Develop a speaker's bureau that can present a compelling case for collections care 
and other issues relating to archives, libraries, and museums. Perhaps partner with 
Toastmasters.
17. Conduct a public relations campaign to encourage members of the public to donate 











































1. Sponsor regional workshops to encourage greater participation on the part of board 






















Cultural Heritage Preservation Plan, Phase II
2. Provide certification to workshop attendees to demonstrate they have participated in 
activities that enable them to improve their skills.






































Cultural Heritage Preservation Plan, Phase II
4. Establish a culturally responsive MAP (Museum Assessment Program) or CAP 
(Collections Assessment Program) targeted to the needs of tribes.
5. Offer assistance to Oklahoma institutions applying for MAP (Museum Assessment 






































Cultural Heritage Preservation Plan, Phase II
6. Establish an online resource library with sample plans and policies.
7. Sponsor circuit riders who can visit archives, museums and libraries to provide 






































Cultural Heritage Preservation Plan, Phase II
8. Establish mentoring program, partnering experienced professionals with emerging 
staff/volunteers.







































Cultural Heritage Preservation Plan, Phase II
10. Help strengthen archives, libraries, and museums by encouraging and supporting 
participation in existing standards­based programs for model organizations, i.e. StEPs 
through the American Association for State and Local History.







































Cultural Heritage Preservation Plan, Phase II
While museums and libraries have many common objectives, there is little interaction. 
1. Continue bringing archives, libraries and museums together for regional Cultural 
Summit meetings.








































Cultural Heritage Preservation Plan, Phase II
3. Provide an awards program to recognize libraries and museums that work together.







































Cultural Heritage Preservation Plan, Phase II
While Oklahoma is prone to natural disasters, the majority of cultural institutions are not equipped to deal with 
emergencies.  
1. Establish teams of people trained in dealing with common disasters (flood, fire, wind 






















Cultural Heritage Preservation Plan, Phase II
2. Equip teams with adequate supplies, not only to ensure their safety but to enable them 
to salvage collections.






































Cultural Heritage Preservation Plan, Phase II
4. Establish clearinghouse with sample emergency plans and links to resources such as 





















Cultural Heritage Preservation Plan, Phase II
Many small museums do not know how to develop a web presence, have little funding for software and hardware, and do 
not have the capability of undertaking digitization projects.  























Cultural Heritage Preservation Plan, Phase II
2. Provide a central web­portal that connects digital collections from various institutions. 
Revisit the Oklahoma Heritage Online project and seek major funding for its 
implementation.







































Cultural Heritage Preservation Plan, Phase II
4. Provide information on, or access to, a centralized cold storage vault for recordings.







































Cultural Heritage Preservation Plan, Phase II
6. Promote the low cost software/hardware provided to non­profit organizations by 
TechSoup.
7. Provide information on developing technology plans and providing insights into 







































Cultural Heritage Preservation Plan, Phase II
8. Provide an easy­to­manage template that will enable all cultural organizations to have a 
web presence.
9. Establish a centralized digitization laboratory equipped with a broad range of 








































Cultural Heritage Preservation Plan, Phase II
Many facilities that house Oklahoma's most valuable collections are not secure, do not provide a suitable environment, 
and are in need of major improvements/upgrades. 























Cultural Heritage Preservation Plan, Phase II
2. Work with Preservation Oklahoma, State Historic Preservation Office, and other 
organizations to leverage funding to help preserve historic buildings.
3. Develop a clearinghouse for businesses/organizations to donate surplus supplies, 






































Cultural Heritage Preservation Plan, Phase II






















Cultural Heritage Preservation Plan, Phase II
Necessary conservation of valuable materials is often left undone because there is a lack of trained conservators, 
conservation laboratories, and a basic understanding of collections care standards.  























Cultural Heritage Preservation Plan, Phase II
2. Provide information on establishing vermin and pest controls, with an emphasis on 
Integrated Pest Management, perhaps supplying IPM kits with necessary traps and 
materials for a small cost­recovery fee.
3. Establish a clearinghouse for organizations that need to deaccession items so that 






































Cultural Heritage Preservation Plan, Phase II
4. Establish a database of resources, vendors, suppliers, consultants, and others. Allow 
users of services to evaluate and rate vendors.






































Cultural Heritage Preservation Plan, Phase II
6. Raise awareness for board members and others on the importance of following 
collections policies.






































Cultural Heritage Preservation Plan, Phase II
8. Develop a website clearinghouse with fact sheets, i.e., simplified step­by­step directions 
on preventative care and basic conservation techniques.







































Cultural Heritage Preservation Plan, Phase II
10. Pass legislation that protects collections,i.e., severe penalties on the theft of 
collections, help for museums with collection items for which no deed of gift exists,and 
prevent collections significant to the history of Oklahoma from leaving the state, etc.
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